
Commuted Sums External Grant / 
Partnership

Site Acceleration / 
Unlocking

WODC Land Assets WODC investment 
/ enabling finance

Convert Units to 
Social Rent

Disabled 
Adaptation

Fund Temporary 
Accommodation

Fund Empty Homes 
Management

STRATEGIC OVERVIEW OF AFFORDABLE 
HOUSING INTERVENTION 

RP-led, Additional 
Social Rented

Empty Homes back 
into use

Community–led 
Schemes

Rural Exception 
Sites

Direct Acquisition Direct Acquisition

WODC Strategic Need Analysis by Location, Demographics and SWOT analysis

Assistance to Local 
Plan Team

Land East of 
Chipping Norton

Land East of 
Carteton

Woodford Way Prudential 
Borrowing PWLB 

Salt Cross Garden 
Village

Langford

Rockhill, Chipping 
Norton

Match funding / 
Infrastructure Fund

Knights Court

One Public Estate
 

Time – 1 to 24 months

Seed finance, long 
payback 

Direct Acquisition 
Programme

Land-led JV / 
Partner Delivery

Developer and RP 
relationships 



Regeneration Schemes

Commuted Sums
External Grant / 

Partnership
Site Acceleration / 

UnlockingWODC Land Assets
WODC investment 
/ enabling finance

STRATEGIC OVERVIEW OF AFFORDABLE 
HOUSING INTERVENTION 

WODC Strategic Need Analysis by Location, Demographics and SWOT analysis

Existing Post

Additional Units

Extra Care 

Delivery Time – 1 to 5 Years+

Community-Led Support 

Disabled Adaptations 
Direct TA Acquisitions

Change of Use Regeneration, Witney

Disposal or development of Property & Assets

Supported Homes for Autism
Rural Exception Scheme

RP Vacant Homes 

Small in-fill development

TA Strategy: 

Influence LP policy

One Public Estate Land Assembly 

Assist Local Plan production and Site Acceleration


